VILLAGE OF ARCADIA
==========================================================================
BOARD OF TRUSTEES


September 12, 2016
Meeting was called to order by Chairman Dale Paider at 8:02 p.m. Trustees in attendance for the meeting were Dale Paider, Doug Griess, Alvin Johnson and Christy Underwood. Trustee Richard Anderson was absent. Others present for at least part of the meeting were Pam Slagle, CPA, Severson, Lammers & Abel, Gary Steele, Miller & Associates, Trevor Lee, Valley County Economic Development, Wayne Hunt and Rosmarie Ritz.
Chairman Dale Paider announced and informed the public that a current copy of the Open Meetings Act was posted in the room and a copy of the Act was also available in pamphlet form.

Motion by Johnson, second by Underwood, to approve minutes of regular meeting of August 8, 2016; all aye, motion carried. Anderson absent and not voting. 
Underwood made motion, second by Johnson, to approve Financial Report for August 2016 as presented; all aye; motion carried. Anderson absent and not voting.   
Motion by Johnson, second by Griess, to approve Village Accounts Payable Claims August 2016 as presented; all aye; motion carried. Anderson absent and not voting.
Chairman Dale Paider opened budget meeting at 8:06 p.m. Trustees present: Dale Paider, Doug Griess, Alvin Johnson and Christy Underwood. Trustee Richard Anderson was absent. Pam Slagle, CPA, Severson, Lammers & Abel, CPA’s, P.C. presented budget for FY 2016-17. Discussion and comments regarding budget. Motion by Johnson, second by Griess to adopt Resolution 2016.5 authorizing exceeding budget limit for 2016-17 by an additional one percent. Roll call vote: Johnson: aye; Griess: aye; Underwood: aye; Paider: aye. Anderson absent and not voting. Motion carried and Resolution 2016.5 adopted with affirmative vote of 80% of the governing body.
Motion by Griess, second by Johnson to request audit waiver for fiscal year ended September 30, 2016. Roll call vote: Griess: aye; Johnson: aye; Underwood: aye; Paider: aye; motion carried. Anderson absent and not voting.

Motion by Johnson, second by Underwood to adopt the 2016-17 budget as published. Roll call vote: Johnson: aye; Underwood: aye; Griess: aye; Paider: aye, motion carried. Anderson absent and not voting. Motion by Johnson to adjourn, second by Griess, all aye, budget meeting adjourned at 8:25 p.m.

Special Hearing to set final tax request was called to order at 8:26 p.m. by Chairman Dale Paider. Trustees present: Dale Paider, Doug Griess, Alvin Johnson and Christy Underwood. Trustee Richard Anderson was absent. Discussion and comments regarding FY 2016-17 budget. Motion by Underwood, second by Griess to set the property tax request for the fiscal year beginning October 1, 2016 at $58,976.00. Roll call vote: Underwood: aye; Griess: aye; Johnson: aye; Paider: aye, motion carried. Anderson absent and not voting. Motion by Johnson, second by Underwood to close special hearing, all aye, special hearing adjourned at 8:28 p.m.
Gary Steele, Miller & Associates, presented engineer agreement for Bridge Street water improvements. Discussion regarding project. Griess made motion, second by Johnson to approve engineer agreement with Miller & Associates as presented. Roll call vote: Griess: aye; Johnson: aye; Underwood: aye; Paider: aye, motion carried.

Anderson absent and not voting.

Trevor Lee, Valley County Economic Development, discussed grant application for the purpose of remodeling and expanding the existing bathroom and concession facility at Bud Owens Ball Field. The land belongs to the Arcadia American Legion Post; the lease with the American Legion will need to be amended to give Village of Arcadia a permanent easement and state that it will be a park in perpetuity. Trevor Lee is in contact with our Attorney to draw up needed documents. Motion by Griess, second by Underwood, to adopt Resolution 2016.7 authorizing the Chairman of the Village of Arcadia to sign documents to obtain financial assistance, including a Project Agreement with the State of Nebraska and the National Park Service. Roll call vote: Griess: aye; Underwood: aye; Johnson: aye; Paider: aye, motion carried and Resolution 2016.7 adopted. Anderson absent and not voting. 
Trustee Griess discussed fall turf maintenance. Motion by Johnson, second by Underwood to have K-Lawn spray Garden Club Park for $9.25/1,000 square feet taking care of mole and crabgrass problem; all aye, motion carried. Anderson absent and not voting.
Emergency/temporary hiring policy was discussed. Sometimes extra help is needed without having time for advertisement. Need to make sure all the proper documentation is on file. Will be able to get a work study student for three hours in the afternoons.

Motion by Johnson, second by Griess, to approve payment of invoice from Severson, Lammers & Abel, $625.00; all aye, motion carried. Anderson absent and not voting.

Motion by Griess, second by Johnson, to pay Shannon Hruby $79.96 to replace fence panels by Granny’s that were damaged by Village employee; all aye, motion carried. Anderson absent and not voting.

Motion by Underwood, second by Griess, to reimburse Paula Johnson $13.55 for flowers planted at signs at the east and west end of town. Roll call vote: Underwood: aye; Griess: aye; Johnson: abstain; Paider: aye, motion carried. Anderson absent and not voting.

Trustees discussed proposal by Marisch Electric, LLC to install new electrical service and circuit breaker load center in Arcadia Clinic building for $2,570.00. Motion by Johnson, second by Griess, to accept proposal as presented by Marisch Electric, LLC, for $2,570.00; all aye, motion carried. Anderson absent and not voting.

Trustees discussed replacing cabinets in lab room in Clinic building, requested more bids.

Request from Matt Skaggs for garbage pick-up was discussed. It would be rural pick-up, maybe twice a month, same monthly rate as everybody else, but would need to have two rural residents sign up for same location.
Wayne Hunt discussed hiring Johnson Service to do cleaning and video of sewer lines sometime in October. Trustees decided to hire Johnson Service for sewer cleaning and video in October.

Charging nonresidents higher water rates was discussed. Griess made motion, second by Underwood, to charge nonresidents 50% higher water rates than residents, all aye; motion carried. Anderson absent and not voting. Clerk Ritz will ask Attorney Glenn Clark to prepare ordinance for the next meeting. Trustees discussed stand-by fee for vacant houses, decided to have Clerk Ritz ask Attorney Glenn Clark about it. 
Underwood made motion, second by Johnson, to pay membership dues of $466.50 to Central Nebraska Economic Development for 2016-17, keeping representative and alternate representative the same; all aye, motion carried. Anderson absent and not voting.

Trustees and staff worked on Lower Loup NRD Hazard Mitigation Plan Update.

Loup Central Landfill will have a board meeting on Thursday, September 15, Dale Paider is planning to attend. 

Clerk Ritz informed the Board of Trustees that Nebraska Community Foundation donated $500 to Village of Arcadia for Labor Day expenses.

Motion to adjourn by Johnson, second by Griess, all aye, meeting adjourned at 11:45 p.m.; next regularly scheduled meeting will be Monday, October 10, 2016, at 8:00 p.m. at the Village Office (Arcadia Clinic).
________________________________


__________________________________
Dale Paider, Chairman  




Rosmarie Ritz, Village Clerk


